CHAPTER 5

Review Questions

1. What are the benefits and pitfalls of planning?
Benefits of planning
1. Planning helps to improve the utilization of available resources. In any organization, it's encouraged for people to ensure the available resources are not wasted at all, for they are the ones that will make the company grow, and they should be used well.
2. It provides a guide for action- when there is a good plan, the work will flow in anything a person does.
3. It motivates and makes people to be committed- when planning has been done, it may have a time limit that will make the person serious about performing the required tasks within a certain time frame.
4. Planning helps set standards- every task has to be performed as required and according to what was planned to be done.
5. It allows flexibility in all activities where people can do an extra task with less supervision.
Pitfalls of planning
1. It has run for a short time 
2. Planning ignores external trends
3. It fails to respond to structural market changes
4. It leads to the inability to foster belief in strategy and fails to focus on the main idea
5. It fails to instill a sense of pace
6. It lacks accountability for the results

2. Describe the steps involved in making a plan that works.
Some steps must be followed when making a plan, and they include;
1. Developing objectives of what needed to be done
2. Develop the tasks considering the set objectives
3. Determine needed resources for task implementation
4. Create a timeline of the plan
5. Have assessment and tracking methods
6. Finalizing the plan
7. Distribute results to all involved in the planning process

3. What are S.M.A.R.T. goals?
It can be defined as an established tool that is used to plan leading goal achievement. Smart goals must be measurable, specific, realistic, and achievable within a certain time.

4. What are proximal and distal goals? Which type of goal is more effective?
Proximal goals are objectives attainable quickly, while distal goals take a longer time to be achieved. Proximal goals are more effective since people can see the results in a short time.


5. How can companies build flexibility into their plans?
By adopting option-based planning which will maintain flexibility planning through making small investments with many plans.
6. How do companies use plans at all levels of management?
	
Top management is the ones who set up the mission and vision of the organization. Middle managers are in charge of creating tactical plans where the first manager level is supposed to handle plans in the operations and standing plans of the organization. 
7. Describe the steps in rational decision-making.
The steps in rational decision making include:
1. Understanding the issue- you must know what's the issue to come up with a decision of solving it
2. Define the problem 
3. Define objectives of the issues
4. Diagnose the problem
5. Come up with alternative ways of solving the problem
6. Evaluate the alternative to be able to know if it will help in decision making
7. Select the best alternative to solve the problem
8. Implement the alternative chosen to have a conclusion of the problem

8. What are decision criteria, and how are they used in decision-making?
Decision criteria are a set of guidelines, requirements, and principles which companies use in decision-making. This criterion is used to determine the decision that the concerned people in any organization will make.

9. What are the advantages and disadvantages of group decision-making?
Advantages of decision making
1. It improves the quality of the decision made
2. It provides other alternatives of doing things
3. Improves the participation of the people 
4. It gives more information making it easier for action to be taken
5. It develops cooperation sense to people

Disadvantages of decision making
1. It consumes a lot of time
2. It's costly and requires a lot of resources
3. It has ambiguous responsibility
4. It involves individual domination

10. Identify the methods of group decision-making and give a brief description of each.
There are a few methods used in decision making that include;
1. Brainstorming session- it where a group come together and come up with ideas and reach a solution
2. The Delphi method- involves a survey including experts that come together to bring together opinions.
3. Multi-voting decision-making is a technique used to reduce long lists to manage by using a series of structured votes.
4. Nominal group technique-its structured method of groups that encourage the contribution of all people to the group

